
Jon Coleman’s January 16, 2022, statement in full: 
  
“In December 2022, I shone a light on the fact that the Community Benefits Agreement (CBA), 
administered by BC Infrastructure Benefits (BCIB), prohibits my company from working on the Cowichan 
Hospital Replacement Project (CHRP). It was communicated to me by Cowichan Tribes Chief, that the 
Health Authority was contacted in October with an official letter from Cowichan Tribes requesting an 
exemption for Cowichan Tribes member’s companies to be excluded from the CBA. When I exposed this 
issue to the public, it was communicated to me that Premier Eby was personally looking into the issue 
and that he was going to ensure that Cowichan Tribes members would have a permit to work on the 
Hospital Site without joining the union, which is a requirement of the CBA.  
  
One month later and Cowichan Tribes still does not have a resolution from the Premier’s Office and my 
company, that operates as an Indigenous Company within Cowichan Tribes Territory, is still not allowed 
to work on this project. What is most frustrating, is that this project is on the Unceded Territory of 
Cowichan Tribes and my company, and other First Nation Companies are being told that we cannot work 
in our community and traditional Territory!  
  
Instead, work is being granted to businesses outside of the territory and outside of the Cowichan Valley, 
which is in complete contradiction to the BCIB mandate. In fact, there is a real possibility that the 
General Contractor will be bringing in Temporary Foreign Workers, because they cannot find local 
labour.   
  
I have been forced to lay off staff and return equipment hired and leased, specifically for the work we 
planned on doing at the Hospital.  Not only has this caused tremendous financial stress, but it has also 
created uncertainty for my employees who are residents of the Cowichan Valley.   
  
The provincial government has effectively revoked our inherent right to work within our 
traditional territory. Throughout the process, the provincial government has communicated to 
Cowichan Tribe members what they can and can’t do on their territory. If this government’s 
promises about UNDRIP meant anything they would have fixed this long ago. 
  
I feel like I am being handled paternalistically by the government in the same way I was when I 
was at Indian Day School as a child. It is shameful and unacceptable this government is showing 
that the BCIB and the community benefits agreement is nothing short of the new Indian agent 
and not the reconciliation we were promised. 
  
Since I made my stand on this past December, I have discovered that there are other territories 
that are suffering under the same colonialist CBA. We need to shine a light on this issue and 
take a meaningful look at reconciliation, instead of getting the lip service that has been handed 
out by this provincial government. It is shameful to hear on video, and on radio that people are 
proud to be in the unceded territories of the Cowichan Tribes . Let’s stop and reflect when we 
use these words and what they really mean and if they are just lip service with no real 
meaning.  
  



Further, the construction industry continues to struggle attracting skilled labour, so it makes 
absolutely no sense that that there is another layer of bureaucracy and obstacles, when this 
market continues to inflate, due to the lack of manpower.  
  
Clearly, nobody has thought about bringing the BC construction association to the table to help 
solve this issue. BC Construction Association would most definitely shed a light on the lunacy 
that is the CBA and they would come to the table with real solutions that would provide price 
certainty for a project that is already grossly over budget.  
  
I am disgusted with how our community is being treated Indigenous and non-indigenous. We 
need a better structure that will provide a good working environment for everyone and that 
will add value to the Hospital project.  This is my Territory and I am a proud Cowichan Tribes 
member. This Hospital should be built with pride, by community members. Instead, it is a chess 
piece for a Government that is looking to get re-elected.” 
 


